
Annex 6 – Evidence of Systematic Monitoring and Project Management 

 

6.1 Initial coordination email and agenda demonstrating structured planning, transparent 

communication and organised project management at the start of the partnership. 

 

 

 

6. 2 Evidence of regular project communication via Microsoft Teams 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6. 3 Evidence of Ongoing Project Activities and Digital Collaboration (Microsoft Teams 

Workspace) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6. 4. Example of two different Daily Reflection Reports from Mobility Activities  

 

 

 



 

 



 

 



 



 

6. 5 Evidence of Hybrid or 100% Online Coordination Meetings 

 

 

 

 

 

 

 

 

 

 

 


